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Compensation is one of the important parts of incentive mechanism in 
corporation. Reasonable compensation system can not only inspire the staff to work 
actively and positively, but also raise the interests of corporation. Furthermore, it can 
attract and retain a group of competitive staff with high quality to generate the 
human and competition superiority. 
Along with the flying development of informatization and mobile internet, the 
construction of competitive staff becomes one of important factor which urges the 
strategy transformation of CMCC. Therefore, it is practical to construct the 
reasonable compensation system which holds the competition superiority of CMCC. 
Based on the theoretical analysis and work practices, this paper studies and 
practices the elastic compensation based on performance in L mobile corporation. 
Firstly, this paper analyses the actuality of operation and human resource 
management in L mobile corporation on the basis of the study in salary incentive 
theory, and points out the problems of compensation management system in 
accordance with the strategic development target of corporation. Furthermore, it 
gives the design thinking and specific solution to construct the elastic compensation 
based on performance. Finally, it tests the system which has been optimized, and 
summarizes the design solution coming up with the improvement measures. 
This paper studies the compensation management system according to the actual 
demand of CMCC to resolve the problems of compensation management, and putts 
forward the beneficial attempt for all-around and quantifiable compensation 
renovation in CMCC. 
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第一章  薪酬理论概述 





















差异性都有所不同，如图 1-2 所示。 
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